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Overview & Learning Objectives  

• Review Children’s parent engagement programs and 
strategies 

• Review tools to engage parents of children with 
chronic disease in the school setting  

• Discuss next steps for when to refer if there are 
concerns of medical neglect 



Communicating with Empathy 

• Leading with caring can create a connection, 
build a relationship 

• A typical day is built on tasks, lists, responses 
• We may forget to infuse communication with 

caring, in our push to “get things done” 
 



Communicating with Empathy 

• We view situations through our own lens, 
experiences, and values 

• We can challenge ourselves to consider 
how/what others see and feel 

Recommended video: The Cleveland Clinic 
“Empathy: The Human Connection to Patient Care” 

 



Advocate or Activist? 

Advocate: parental/guardian involvement, may 
intercede on child’s behalf 1 
Interpretation: usually positive, appropriate 
 

Activist: more frequent and complex involvement 1 
Interpretation: overbearing, aggressive 
 



Advocate or Activist? 

• “You use every weapon in your arsenal.” 1 
• “I will fight his corner for him.” 1 
• “I have no problem with the fight I know I am 

going to have for him.” 1 
 

 
 



Or… is it “Other?” 

• Not responsive to requests 
• Seemingly disengaged 
• Appears to not grasp child’s needs 
• Denial 
• Overwhelmed 
• Does not understand condition, or realize 

significance 
 

 
 



Build the Connection 

• Be empathic, kind – even when frustrated 
• Use purposeful questions: 2 

– What does a good day at school look like for Sally? 
– What concerns do you have for Sally while she is 

at school? 
 

 
 



Build the Connection 

• Use partnership language 3 
– I want to work with you and Sally to help her have 

good days. 
– What are ways we can work together to help Sally 

have the good day you described? 
– Let’s work through this together. 

 

 
 



A Parent’s Perspective 4 

• Seek communication preferences 
– “I usually use e-mail when I have something to share. 

Does this work for you, or do you have another 
preference?” 

– Ask for preferred phone number, email, etc 
– Remind parent/guardian to update you if contact 

information changes  
– Verbal communication is often appreciated 

 

 
 



A Parent’s Perspective 4 

• Reciprocal information sharing is important 
– Parent/guardian brings information to school, 

school provides information back when applicable 

• Know (don’t assume) the family’s school goals 
for the child 
 

 

 
 



A Parent’s Perspective 4 

• Communicate changes 
– Example: Staff change causes worry and anxiety. 

“They do not know my child.” 

• Appreciate that giving up control can be hard 
(remember the activists?) 

 

 
 



Final Thoughts 

• Healthy boundaries can be helpful 
– I am not going to provide a phone update every day. I 

can…  
– I must have this information before the end of the day 

on Friday, (specific date), or I will be unable to make 
sure… 

• This is not easy – be patient with the other 
person, and yourself 
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When Our Efforts Aren’t Enough 

• Is Student connected to Children’s Hospital? 
• Is there a school social worker involved?  
• Helpful to involve student’s medical team if 

possible.  



Steps to Reporting  
• Encourage written letter to parents first, 

clearly identifying concerns and expectations, 
as well as potential for reporting needs;  

• Prior to making report, it helps to have well 
defined concerns; attempts at intervention; 
and medical support (to include physician 
names/contacts) regarding specific medical 
risks to student without intervention;  

• 1-800-652-1999 (Press 1)    
 
 



Maintaining Positive Rapport 
• Most of the time, Children’s social workers are 

honest with families about reporting and answer 
whatever questions they have;  

• Remember that a parents’ anger/frustration is 
rarely ever personal;  

• Make the covert overt;  
• You don’t have to fix their frustration.  You can 

simply respond with empathic support and offers 
to help.  If they are unreceptive, then give space.  



Discussion & Questions 
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